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Taking on a more strategic 
role through medical 
Functioning alongside R&D and commercial, 
medical is one of the three strategic pillars 
necessary for biopharmaceutical product and 
portfolio strategies. The medical team provides a 
deep understanding of the disease pathways and 
opportunities to intercept the disease. It is the 
single function that can truly place the patient at 
the center of a clinical and commercial strategy and 
provide a bridge between the two. If a differentiated, 
integrated and goal-oriented evidence-generation 
plan is to be designed and maintained, then setting 
a clear medical strategic direction for an asset must 
occur upstream. Providing medical and scientific 
context to the overall design and management of 
the portfolio is also critical and requires the medical 
team to play a lead role.
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Shaping the medical strategy prior to 
tactical execution

Combining medical, disease area and 
advisory expertise

Medical Affairs functions are supported by Med 
Comms, Med Eds and digital agencies during 
the pre- and peri-launch phases in order to 
ensure that the more tactical requirements 
associated with the execution of medical 
communication plans are well taken care 
of; however, there are currently few advisory 

Prescient Advisory was formed with the specific 
objective of providing top-class medical and 
scientific strategic thinking to support upstream 
product and portfolio strategies. Our team 
has been handpicked for the job, bringing 
together commercially minded physicians and 
scientists, with the majority holding MDs, PhDs 

firms equipped with the medical, scientific and 
strategic “chops” necessary to effectively partner 
with medical VPs and directors at a portfolio 
planning and evidence-generation strategy 
level, both of which are critical in supporting a 
differentiated value proposition throughout the 
life cycle of an asset.

or PharmDs and all of whom have honed their 
extensive experience in biopharma strategies at 
top-tier firms. We are a group of specialist design 
thinkers who thrive on partnering with clients 
to develop medical strategies that optimally 
demonstrate the value of their science and, 
ultimately, improve patient outcomes.
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Partnering with the medical team during 
the highest value-creating activities
Our partnerships with medical tend to begin upstream when the medical strategy is being 
designed and integrated with the R&D and early commercial teams. The core areas of 
collaboration include:

• Benchmarking competitor medical strategies 
and structures to identify best practices and 
opportunities for innovation

• Providing medical and scientific context to the 
overall design and management of the portfolio

• Setting the medical strategic direction for key assets

• Designing an integrated evidence-generation 
strategy and plan that supports a differentiated 
value proposition

• Generating disease area, market and competitor 
insights to support the ongoing management of 
evidence-generation plans

• Creating the scientific narratives and key claims 
from early development onward

• Gathering insight from affiliates and external 
stakeholders to design global scientific 
engagement programs

• Designing, preparing for and moderating scientific 
and clinical advisory boards and workshops

Medical and scientific strategies

Evidence generation

Scientific and medical narratives

• Providing medical context in collaboration 
with the R&D and commercial teams when 
developing early assets

• Ensuring global medical strategies are 
effectively communicated and executed at the 
cross-functional and regional levels

• Analyzing current and emerging treatment 
management issues, treatment evolution, 
guidelines and health policies

• Evaluating local data needs for assets in 
partnership with regional and affiliate teams

• Identifying gaps and opportunities from data 
emerging from various countries



WWW.PRESCIENTHG.COM 5

BRAND STRATEGY AND ANNUAL PLANNING

Optimizing how you see, understand and 
address issues specific to your product, 
portfolio and market
Through our laser-like focus on biopharma product and portfolio strategies, Prescient 
differentiates by bringing expertise, experience and evidence together to help you 
co-create winning strategies. Our team combines scientific expertise with commercial 
savviness and biopharma experience with core consultancy skills.

We understand your molecule and its potential 
from day 1. We have centers of excellence within 
core therapy areas, including oncology, hematology, 
immunology, neurosciences, infectious diseases 
and rare diseases, with a team steeped in content 
knowledge to fuel key strategic discussions and 
ensure the disease nuances, mechanistic options 
and therapeutic trends are key considerations in the 
overall approach. More than 80% of our Advisory team 
members hold advanced degrees.

We bring expertise in evidence-based scenario planning, 
which allows us to identify which strategic critical 
success factors you must execute on. Our wealth 
of relevant experience, coupled with high levels of 
creativity, allow us to develop a range of viable options 
for you to assess. We have the required functional 
area expertise across the R&D, clinical, medical and 
commercial domains to help you optimize your results 
and form a bridge to cross-functional solutions.

We have in-depth knowledge of disease area trends, 
market dynamics and competitor strategies, meaning 
your decisions are based on facts, not assumptions. 
We provide global coverage from our offices in the 
US, EU and Asia, ensuring your value proposition and 
strategy embrace the nuances of each market. And 
we have access to continuous competitor and market 
insight through our Intelligence & Insight business and 
analytics center to ensure that your strategy is tailored 
to the most updated information.

We bring the required flexibility and credibility to partner 
with product teams as they turn a molecule into an asset 
and an asset into a brand. We continuously update the 
future scenario to assess if the value proposition and 
strategy will resonate and differentiate or if enhancements 
are required. We partner with a product throughout its life 
cycle, with 35% of our business focused on supporting 
early-phase assets, 40% on backing assets between Phase 
III and launch and the remaining 25% on ensuring marketed 
and established brands remain differentiated and valuable.

Commercially-Minded Scientists

Evidence-Based Design 
Strategic Thinkers

Close to the Market

Relevant Across the Life Cycle
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Turning Science into Value 

Prescient is a biopharma product and portfolio strategy partner 
that specializes in turning the science of molecules into optimal 
patient outcomes and client value. Across therapeutic areas, we 
help our clients develop winning strategies. When companies 
partner with us, a molecule in their hands has greater potential for 
success than the same science in the hands of their competitors.

Founded in 2007, Prescient is a partner with global reach and 
recognized capabilities, with six offices across three continents. 
Our team of more than 225 strategy and intelligence experts work 
with 23 of the top 25 biopharmaceutical companies, the fastest-
growing mid-caps and cutting-edge emerging biotechs, including 
some of the biggest and most innovative brands. More than 80% of 
our employees hold advanced degrees; their in-depth experience 
drives our passion for science and our differentiation. We provide 
coverage throughout the drug development pathway by helping 
our clients shape confident decisions and design precise strategies 
through our dynamic decision support solutions and our brand, 
disease area and medical expertise.

Prescient has been a portfolio company of Baird Capital since 2017. 
For more information, please visit: www.PrescientHG.com.
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Make the decision that 
your science deserves —

www.PrescientHG.com

Contact Prescient today

info@PrescientHG.com


