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Delivering a compelling vision 
through upstream cross-
functional collaborations

Integrating corporate, product and therapy area 
strategies is critical to provide a clear strategic 
direction that bridges science and commerce, 
ensuring the values of portfolios and brands are 
maximized. Creating a long-term and integrated 
vision of the therapeutic area requires effective 
upstream cross-functional collaboration between 
the R&D, medical and commercial teams.
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Focusing on upstream portfolio and product 
strategies, where the most value is created 
across the life cycle

Developing a product and designing a value 
proposition that differentiates and resonates

Therapy and disease area strategy groups are 
where the cross-functional “magic” originates. 
Without their expertise, the creation of both 
short- and long-range end-to-end strategies for 
disease areas and assets would not be possible. 
Their ability to see the big picture, set a vision, 

Prescient Advisory specializes in shaping 
portfolio and disease area strategies through 
design thinking and integrated decision 
making that balance cross-functional needs, 
consider alternative paths and assess 
associated trade-offs. We help you make 
confident decisions that are shaped by the 
market and are aligned with your goals.

We bring expert understanding of the disease 
and the science underpinning the various 
approaches toward treatment and prevention 
of disease. Our functional expertise bridges 

influence stakeholders across different functions 
and drive results is critical to developing a 
product that will address unmet patient needs, 
differentiate a company from the competition 
and demonstrate value that the market is 
prepared to pay for.

the needs of commercial, medical, clinical 
development and business development. Our 
team has been handpicked for the job, bringing 
together commercially minded physicians and 
scientists, with the majority holding advanced 
scientific or medical degrees coupled with 
MBAs and all of whom have honed their 
extensive experience in biopharma strategies 
at top-tier firms. We are a group of specialist 
design thinkers who thrive on partnering with 
clients to ensure portfolios and cross-functional 
strategies for early-stage assets are optimized 
to deliver future success.
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Aligning, integrating and shaping 
portfolio, clinical development and 
commercialization strategies
Our partnerships with therapy and disease area strategy teams focus on optimizing the 
portfolio, developing an outcome-driven clinical strategy and designing a value proposition 
that differentiates and resonates. The core areas of collaboration include:

• Designing a therapeutic area strategic vision to 
balance near- and long-term priorities

• Identifying product and technology innovation 
and white spaces that are aligned to the 
portfolio strategy

• Optimizing indication sequencing and creating 
clinical development plans

• Ensuring commercial, regulatory and regional 
perspectives are built into the clinical strategy

• Shaping the development of life cycle plans from 
the IND stage through to loss of exclusivity

• Delivering early-stage molecule commercial 
assessments

• Analyzing and translating relevant competitor 
clinical data and other competitive and market 
intelligence to inform asset strategies

• Defining the value drivers, early differentiation 
platforms and target product profiles (TPPs)

Portfolio strategies

Clinical strategies

Commercial strategies

• Shaping the development of disease area 
strategies

• Providing strategic direction to support 
business development planning and 
execution 

• Selecting biomarkers, endpoints and patient 
stratification to support clinical study designs

• Aligning commercial and medical evidence 
generation plans

• Supporting the development of differentiated 
value propositions, compelling positioning 
strategies and key claims that resonate with 
stakeholders

• Developing the geostrategy to ensure a best-in-
class, go-to market model is developed for the key 
launch markets
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Optimizing how you see, understand and 
address issues specific to your product, 
portfolio and market
Through our laser-like focus on biopharma product and portfolio strategies, Prescient 
differentiates by bringing expertise, experience and evidence together to help you 
co-create winning strategies. Our team combines scientific expertise with commercial 
savviness and biopharma experience with core consultancy skills.

We understand your molecule and its potential 
from day 1. We have centers of excellence within 
core therapy areas, including oncology, hematology, 
immunology, neurosciences, infectious diseases 
and rare diseases, with a team steeped in content 
knowledge to fuel key strategic discussions and 
ensure the disease nuances, mechanistic options 
and therapeutic trends are key considerations in the 
overall approach. More than 80% of our Advisory team 
members hold advanced degrees.

We bring expertise in evidence-based scenario planning, 
which allows us to identify which strategic critical 
success factors you must execute on. Our wealth 
of relevant experience, coupled with high levels of 
creativity, allow us to develop a range of viable options 
for you to assess. We have the required functional 
area expertise across the R&D, clinical, medical and 
commercial domains to help you optimize your results 
and form a bridge to cross-functional solutions.

We have in-depth knowledge of disease area trends, 
market dynamics and competitor strategies, meaning 
your decisions are based on facts, not assumptions. 
We provide global coverage from our offices in the 
US, EU and Asia, ensuring your value proposition and 
strategy embrace the nuances of each market. And 
we have access to continuous competitor and market 
insight through our Intelligence & Insight business and 
analytics center to ensure that your strategy is tailored 
to the most updated information.

Commercially-Minded Scientists

Evidence-Based Design 
Strategic Thinkers

Close to the Market

Relevant Across the Life Cycle
We bring the required flexibility and credibility to partner 
with product teams as they turn a molecule into an asset 
and an asset into a brand. We continuously update the 
future scenario to assess if the value proposition and 
strategy will resonate and differentiate or if enhancements 
are required. We partner with a product throughout its life 
cycle, with 35% of our business focused on supporting 
early-phase assets, 40% on backing assets between Phase 
III and launch and the remaining 25% on ensuring marketed 
and established brands remain differentiated and valuable.



Turning Science into Value 

Prescient is a biopharma product and portfolio strategy partner 
that specializes in turning the science of molecules into optimal 
patient outcomes and client value. Across therapeutic areas, we 
help our clients develop winning strategies. When companies 
partner with us, a molecule in their hands has greater potential for 
success than the same science in the hands of their competitors.

Founded in 2007, Prescient is a partner with global reach and 
recognized capabilities, with six offices across three continents. 
Our team of more than 225 strategy and intelligence experts work 
with 23 of the top 25 biopharmaceutical companies, the fastest-
growing mid-caps and cutting-edge emerging biotechs, including 
some of the biggest and most innovative brands. More than 80% of 
our employees hold advanced degrees; their in-depth experience 
drives our passion for science and our differentiation. We provide 
coverage throughout the drug development pathway by helping 
our clients shape confident decisions and design precise strategies 
through our dynamic decision support solutions and our brand, 
disease area and medical expertise.

Prescient has been a portfolio company of Baird Capital since 2017. 
For more information, please visit: www.PrescientHG.com.
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Make the decision that 
your science deserves —

www.PrescientHG.com

Contact Prescient today

info@PrescientHG.com


